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XHS Outcomes

Faster Decision-Making

25% reductions in 

average decision-making 

time due to real-time, 

prioritised insights 

delivered through XHS.

Cost Savings

40% savings compared to 

in-house monitoring or 

traditional consulting 

services, while maintaining 

high-quality, tailored 

insights.

Opportunity Identification

2-3 actionable opportunities 

per quarter, leading to 

measurable revenue growth 

or market positioning 

advantages.



Subscriptions are billed monthly and require a minimum 6-month commitment. Plans can be upgraded at any time, with additional fees prorated accordingly. Deliverables must be 

consumed within the billing cycle and do not roll over to subsequent months. For Enterprise plans, access to workshops and on-demand insights is subject to scheduling availability. To 

modify or cancel your plan, please provide a 30-day notice in writing to the Pimlico Sales team. Pricing excludes VAT unless explicitly stated. Customisations to packages are available 

upon request.

Plan Price/Month Deliverables Intangibles

XHS Subscription Pricing

Essential £1,650 1 Report, 1 Email, 1 Call Standard Support

Growth £2,650 2 Reports, 2 Emails, 1 Call Priority Support

Professional £4,250 3 Reports, 2 Emails, 1 Analysis, 2 Calls
Dedicated Account 

Manager, Quarterly Review

Enterprise £8,250
4 Reports, 2 Emails, 2 Updates, 2 

Analysis, 2 Calls

Workshops, On-Demand 

Insights, Feature Access



Credits are prepaid and valid for 12 months for 100 and 250 credit packages and up to 18 months for 500 and 1,000 credit packages, offering flexibility tailored to your needs. All 

services are customised by our expert team to ensure high-quality outputs that align with your objectives. For custom packages or inquiries, please contact the Pimlico Sales team. The 

quotation does not include the price of VAT, provided that the transaction is conducted with an entity outside the UK.

Credit Package Total Cost Base Credits Bonus Credits Total Credits
Effective Cost per 

Credit

XHS Credit Packages

100 Credits £1,650 100 None None £16.50

250 Credits £4,000 250 +20 credits 270 £14.81

500 Credits £7,750 500 +50 credits 550 £14.09

1,000 Credits £14,750 1000 +150 credits 1150 £12.83



Deliverable Standalone Price Credit Cost 
Credit Cost 

(100 Credit Package)

Credit Cost 

(250 Credit Package)

Credit Cost 

(500 Credit Package)

XHS Deliverables

Strategy Report £1,550 80 £1,320 £1,184 £1,127

Monitoring Email £750 40 £660 £592 £562

Jurisdiction Update £400 20 £330 £295 £280

Multi-Jurisdictional 

Analysis
£1700 90 £1,485 £1,330 £1,265

Advisory Call (1hr) £120 5 £82 £75 £70



Weeks 1-2 | Mid-late November 

DORA Regulation

Montenegro: Consultation on modernising 

gambling laws to establish responsible gaming 

environments and compliance frameworks; 

concludes November 25, 2024.

Finland: Final consultation on gambling legislation 

amendments, including potential early market launch 

and horseracing betting decisions; concludes 

December 2024.

France: Stakeholder consultation on legalising 

online casinos focusing on addiction, money 

laundering, and economic impacts; runs until March 

2025.

January 17, 2025

MiCA Regulation

December 30, 2024

Monitoring Email
Biweekly / Monthly

EU Regulatory Update January 2025

Sweden introduced amendments to the gambling 

ordinance, capping winnings from certain games at 

50% of total stakes. The changes take effect on 

January 1, 2025.

Serbia’s amendments to the Law on Games of 

Chance propose bans on public figures advertising 

betting shops, increased fees, and stricter penalties 

for underage gambling violations. 

Denmark’s recent amendment to the Gambling and 

Gambling Taxes Acts liberalises land-based bingo and 

revises rules for non-profit lotteries. 

Spain has published updated technical standards for 

online player verification. These changes 

standardise web services used by operators for 

compliance.

EU Regulatory Timeline

Consultations

Instant Payment Regulation

January 9, 2025

CSRD Reporting

January 2025

Sample Design



Strategic Report
Monthly / Bimonthly / Quarterly

Citations of relevant 

articles and data for 

further review

Key authorities and 

sources monitored

Market data and 

trend analysis

At a glance insights 

provide key takeaways

Concise analysis pieces 

focus on key regulatory 

developments

Sample Design



Analysis of regional 

developments for 

comparative 

perspective

Concise analysis pieces 

focus on key regulatory 

developments

Strategic takeaways on 

trends observed across 

jurisdictions.

Strategic Report
Monthly / Bimonthly / Quarterly

Sample Design



Pimlico’s expert horizon scanning (XHS) services are designed to address pain 

points faced by C-suite leaders and regulatory compliance teams. 

By providing timely insights we help organisations navigate complex 

|challenges and stay ahead efficiently.

What is Pimlico XHS?



What are the core problems that XHS solves?

• Lack of customisation 

• Information overload

• Strategic fragmentation 

• Budget constraints

Our XHS credits and subscription packages deliver

affordable, customised, and impactful insights made for leadership teams.



Trusted Insights

Delivering reliable, actionable 

intelligence clients can trust

Client Partnership

Putting client success at the 

heart of everything we do

Actionable Innovation

Innovating with purpose to deliver 

real-world results

Growth Through Knowledge

Empowering clients and our team to 

grow and adapt through knowledge

Integrity & Transparency

Upholding ethical and transparent 

business practices

Pimlico’s Values



Contact:

Andrew Leming
CEO, Co-founder
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